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This Helpdesk Answer is written in the 

English language, although many of the key 

sources on which it draws are available only 

in Spanish. Online translation tools were 

used for this purpose, and some language and 

diagrams are reproduced here in English. 

These tools can be error prone so the 

translations should be considered indicative 

rather than fully accurate.  
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Ecuador is a country on the Pacific coast of South America with an estimated 

population of just over 18 million. It has faced long periods of military rule and 

economic upheaval. Its population is ethnically diverse and is characterised by a high 

degree of inequality (MacLeod et al. 2025). Its economy is strongly dependent on oil, 

making it particularly vulnerable to global economic shocks. It is also a major 

exporter of agricultural produce (International IDEA 2025). Ecuadorôs economy 

contracted by 1.5% in the third quarter of 2024 compared to the same period in 2023, 

and the country faces a significant budget deficit (Chiriboga 2025). 

The established presence and considerable influence of international criminal 

organisations and a dysfunctional prisons system have contributed to high levels of 

violence in Ecuador (International IDEA 2025). This has peaked in recent years; 

according to one estimate, the homicide rate increased by 430 percent from 2020 to 

2025 (Goebertus 2025). In its 2024 country report on Ecuador, Freedom House 

notes that violent crime has a major impact on the functioning of the state and on 

citizensô daily lives. At least 15 judges and prosecutors have been murdered since 

2022 (Goebertus 2025). During the first four months of 2024, 92 attacks against 

journalists were recorded (CIVICUS 2024). Key governance challenges include due 

process violations and corruption implicating state officials (Freedom House 2024).  

As a country that borders the worldôs two largest producers of coca, Colombia and 

Peru, Ecuador is strategically placed to serve as a transit hub for the drugs trade. In 

2024 it became the top exporter of cocaine to Europe, with Mexican drug cartels 

exploiting the countryôs weak institutions and porous borders. In 2024, 6,818 

homicides were recorded in Ecuador (Norwegian Refugee Council 2025).  

Ecuador is a multiparty republic with a unicameral legislature. The president is both 

head of state and head of the government. The president and vice president are 

directly elected and serve four-year terms. Members of the cabinet are appointed by 

the president. Legislative power is vested in the national assembly, whose members 

are also elected to four-year terms. In a September 2008 referendum, voters 

approved a new constitution, which has subsequently been amended at several 

junctures (MacLeod et al. 2025). 

Ecuadorian politics has long been characterised by instability, with the armed forces 

continuing to play a significant role in public life. The political landscape is 

fragmented, volatile and polarised. Between 1996 and 2023, most democratically 

elected presidents did not serve full terms. One exception was Rafael Correa 
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who served as president from 2007 to 2017, but who faced corruption allegations 

throughout his tenure. In 2020, an Ecuadorian court sentenced Correa ï who was 

residing in Beligum ï to eight years in prison in abstentia for accepting bribes from 

private firms in exchange for state contracts (BBC 2020).  

In 2023, then-president Guillermo Lasso Mendoza made use of a constitutional 

clause1 to dissolve congress, and by doing so ended his presidential term (Atlantic 

Council 2023). The ensuing election campaign was marked by significant organised 

crime violence, including the assassination of candidate Fernando Villavicencio. In 

October 2023, Daniel Noboa Az²n won the election to serve the remainder of Lassoôs 

term (Freedom House 2024). In January 2024, the new government made use of 

emergency powers to expand the role of the military. Noboa was re-elected in April 

2025, defeating leftist candidate Luisa Gonzalez. Electoral observers considered that 

overall, the elections had been peaceful and transparent (International IDEA 2025). 

(ÈºX«º ­Z N­³³Ä°º ­«  « (NÄJT­³ 

Corruption remains a major challenge in Ecuador, with global indicators pointing to 

deteriorating levels of corruption control in recent years. While the country largely 

experienced improving scores for the World Bankôs six Worldwide Governance 

Indicators (WGI) between 2013 and 2018, these subsequently mostly declined 

between 2018 and 2023, including for the rule of law and control of corruption 

indicators with an exception for regulatory quality.2  

 

 

 

 

 

1 For more details on this constitutional clause, known as muerte cruzada or ómutual deathô, see Prieto, G. 

2023. Ecuadorôs Mutual Death Clause. 

2 For an overview of the WGI indicators, see page 13 of Maslen, C. 2022. How-to Guide for Corruption 

Assessment Tools (3rd edition). 

https://verfassungsblog.de/ecuadors-mutual-death-clause/
https://knowledgehub.transparency.org/assets/uploads/helpdesk/How-to-guide-for-corruption-assessment-tools-2022_final.pdf
https://knowledgehub.transparency.org/assets/uploads/helpdesk/How-to-guide-for-corruption-assessment-tools-2022_final.pdf
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Similar patterns can be observed in terms of Ecuadorôs percentile rank3 (see Figure 1). 

* zÄ³X ǎŷ (NÄJT­³Ż́°X³NX« ӃX ³J«¦­« º|X F­³ӃT #J«¦Ż́ F­³ӃTÇ TX +­ÆX³«J«NX
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3 Percentile rank indicates the country's rank among all countries covered by the aggregate indicator, with 

0 corresponding to lowest rank, and 100 to highest rank. 

https://databank.worldbank.org/metadataglossary/worldwide-governance-indicators/series/RL.PER.RNK.LOWER


;³XÆX« «z J«T ªJ«Jz «z N­³³Ä° ­« ³ ´¦´  « (NÄJT­³ƛ´ °ÄMӃ N JTª « ´º³J ­« Ӆ 

 

 

Ecuador consistently ranks poorly on Transparency Internationalôs Corruption 

Perceptions Index (CPI), which measures perceived levels of public sector corruption, 

scoring among the lowest in Latin America. It scored 32/100 in 2024, dropping from 

36 in 2022 and a high of 39 in 2020 (see Figure 2) (Transparency International 

2025). 

* zÄ³X Ǐŷ (NÄJT­³Ż́ ´N­³X ­« º|X $­³³Ä° ­« ;X³NX° ­«´ .«TXÈ Ǝ$;.Ə MXºÇXX« ǏǍǎǏ
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Ǝ?­Ä³NXŷ A³J«´°J³X«NÉ .«ºX³«J ­«JӃ ǏǍǏǒƏ 

El C²rculo de Estudios Latinoamericanos (CESLA) created a composite indicator on 

estimated corruption levels in Latin America. This indicator relies on different 

existing indices from organisations such as the World Bank, Transparency 

International and the World Economic Forum, and accorded Ecuador a score of 68 

out of 100. While this puts Ecuador close to the estimated regional average, CESLA 

classifies any score from 61 to 80 as constituting óhigh levels of corruption and 

extremely weak anti-corruption policiesô. 




































































